
WHAT EXACTLY IS AN APPLICATION  
ARCHIECT? 
My job is to make decisions about how applications should be built in 
an efficient way. I work on the Connected Systems team and have input 
on all of Benefitfocus’ applications except icyou. I don’t get too hung up 
on titles. Application architect is my formal title but I usually just refer to 
myself as a software engineer.

HOW LONG HAVE YOU WORKED  
AT BENEFITFOCUS? 
Two years.

HAVE YOU ALWAYS DONE WHAT YOU ARE  
CURRENTLY DOING WHILE EMPLOYED HERE? 
I started out working with SSO, which I still do some. During my time 
here I’ve moved around in several groups but basically done the same 
type of work.

WHO DO YOU REPORT TO? 
Jack Lunn.

WHAT’S A TYPICAL DAY IN YOUR WORLD 
LOOK LIKE?
I spend a lot of my time coding and working on engineering tasks. I also 
address any issues that arise throughout the day, including SSO and ESB 
problems. Two to three times per week I attend a carrier meeting regard-

ing transferring data to and from Benefitfocus or SSOs to Benefitfocus, 
where I act as a technical resource to verify that we are qualified to do 
what we say.

WHAT IS THE MOST EXCITING PROJECT  
YOU HAVE EXECUTED TO DATE WHILE  
WORKING AT BENEFITFOCUS?
It would have to be the ESB because once it’s completed it will allow Ben-
efitfocus to react to carriers’ needs quickly. It has been great working with 
a team to build a product that ties everything together. 

WHAT BOOKS DO YOU READ?
The last book I read was Lance Armstrong’s “It’s not About the Bike: My 
Journey Back to Life.” I also read some exercise books, though I’m not that 
big into books. I like to read on the Internet about technology topics, like 
trends and new developments.

WHAT KEEPS YOUR WHEELS TURNING?  
(WHAT INTERESTS YOU MOST ABOUT  
SOFTWARE ENGINEERING?)
Solving business problems. It’s exciting for me to make a difference – to 
find a problem and fix it. 

WHAT DO YOU LIKE BEST 
ABOUT PROBLEM SOLVING?
It is immediate (if you do a good job). You get quick gratification, whereas 
if you’re in development it can take two to three weeks to see rewards. 
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DO YOU PREFER TO REVIEW  
OR WRITE CODE OR BOTH?
Write, definitely. There are so many ways to write code correctly, so it’s 
a lot harder to review.

HOW DO YOU DEFINE  
SUCCESS IN YOUR ROLE?
If the carrier is happy, I’m happy.

WHAT MAKES YOU FEEL 
CHALLENGED ON A DAILY BASIS? 
Remaining organized and keeping things on track. It’s difficult because I’m 
involved in a lot of different efforts, which is probably an issue most soft-
ware engineers have. 

WHAT IS SOMETHING YOU ARE PARTICULARLY  
PROUD OF FROM YOUR WORK HERE? 
I’m really proud of what the ESB team has been able to accomplish in a 
short amount of time. Once completed, the ESB will be a great asset for 
Benefitfocus.

WHAT IS SOMETHING MOST OF YOUR  
COLLEAGUES DO NOT KNOW ABOUT YOU? 
I do triathlons – six to eight per year. One of the last big ones I did was 
in New York earlier this year. I started competing about four years ago 
and have been increasing my distance every year. In August I trained for 
my longest, a half Ironman, which I completed at the end of September. 

TECHNOLOGY AND OPEN ENROLLMENT

Each year, thousands of employer groups perform Open Enrollment 
through Benefitfocus eEnrollment. The Company relies on the technol-
ogy and processes in order for the Open Enrollment periods to run ef-
fectively. For the Technology department, this means proactively taking 
steps to help these clients throughout this laborious time.

“The technology systems have to run efficiently,” said Ron Tripp, senior 
director of Employer Services for Benefitfocus. “Turnaround times for 
patches and extractions need to be quick and accurate, and the Technol-
ogy teams are invaluable to these procedures.”

The Technology department is responsible for monitoring quality 
throughout the year, specifically the Member Role in applications during 
OE. Several employer groups take advantage of employee self-service for 
benefits elections and do so through the Member Role. The information 
collected in the solutions within this role then needs to be accurately pre-
sented to the employer groups’ insurance carriers to avoid reconciliation.

Enhancements to each Benefitfocus product need to be accurately timed 
as well. Technology teams plan enhancements throughout the year when 
OE is not being performed. This allows plenty of testing time to ensure 
the upgrades and augmentations scale appropriately once the enrollment 
periods kick into high gear.

For example, in 2008 the password reset for members was performed 
before the major OE season started in the fall. This proposal from Engi-
neering allowed Employer Services to significantly reduce the number of 
projected calls. Engineering Manager Eddie Patterson and his team were 
an integral part of this process as they went through login files to find 
areas to increase effectiveness. 

Tripp also explained that enrollment periods are different among em-
ployer groups so the Employer Services department relies heavily on 
engineering operations to be readily accessible. “We depend on the op-
erations associates’ assistance to keep a watchful and anticipatory eye on 
each technology solution, and they are always accessible,” he said. 

Engineering is not the only department that Employer Services works 
closely with throughout the year. Tripp stated that his team spends a lot of 
time with the IT associates to monitor performance. For the major Open 
Enrollment season in 2008, he said his associates met with IT every day to 
monitor applications’ performance and user experience.  

“IT utilizes Foglight application monitoring to observe the key strokes our 
clients’ members are making so we can enhance the user’s experience,” 
added Tripp. “It also allows us to stay one step ahead.”

The departments in tandem have helped develop and maintain the Ex-
ception Manager that allows Employer Services, among others, to moni-
tor dashboards that track what the customers are doing in each product.

Matt De Grand, Enterprise Business Systems manager, was instrumental 
by enhancing CRM to track client application activities, and by building 
reports to show senior management the click-through processes being 
applied.

“Our clients are happy, and the Technology teams make it all possible, 
that’s the bottom line,” conveyed Tripp.




